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GENERAL	 REQUIREMENTS		
 

Time	Limit		
Schools must present one-act plays or approved cuttings that do not exceed forty-minutes in length including 
time for audience reactions and scene changes. Timing begins with the first theatrical effect – a sound, a light, 
movement, spoken line, etc. Timing ends when the last effect ceases. There will be three timers. The school’s 
director will be informed if all times are over. Any play exceeding the time limit will be deducted points on their 
eligibility for Chapter Select.  Each 30 seconds over is deducted 1 point. If a show reaches 45 minutes, the 
festival will call a blackout to ensure the day stays on schedule. Your show will be adjudicated on what was 
seen by the adjudicators. 
 
Each show is allowed 10 minutes to load-in and strike respectively. Additional time may be allowed for load-in 
and strike for safety purposes (such as hanging items on a counterweight fly system) if a previous arrangement 
has been made with the festival director.  Contact the MA Thespians festival director at: 
maitschapter@gmail.com 
 
Each school must check-in with the MA Thespians at least one-hour prior to their scheduled 
performance time. If a school is late to their performance time, we cannot guarantee their ability to 
perform in the day. 
 

Load-In	and	Strike		
Scenery may be moved from storage to the wings and from the wings back to storage without being timed. 
Schools must ensure that the movement of sets to and from storage does not delay the festival day schedule. 
Each of these moves must be executed with every emphasis on the safety of the students involved. Only 
students may be actively involved in the assembly of set materials on stage. The director may not touch the 
scenery during the set-up and strike, but they may be onstage in an advisory capacity. 
 

Prep	and	Adjudication		
Each school will prep during the show before your scheduled performance (a show from the opposite track) 
and each school will receive a half hour adjudication during the show after your performance (a show from the 
opposite track). 
 

Attendance		
For your school to be eligible to vote in the Audience Choice Award, you must have a representative from your 
school at each performance in a track (blue or gold). If your school is not in attendance for all shows in a track, 
you will be ineligible to vote in the Audience Choice Award. If you are not preparing for your show, students will 
have the choice to attend one of three events: the individual events festival (monologues, duo scenes, group 
scenes, etc.), the talk back with adjudicators, or workshops.   
 

Program	
Each school will be given one page of the program (8.5" x 11”).  Please use an asterisk to designate adults.  If 
there is any content that makes your show questionable for any potential audience members, we ask that you 
note this on the bottom of your page. 
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Royalties/Required	Copyrights		
Each school is required to provide proof of permission to perform copyrighted material. Schools will not be 
allowed to perform without proof of rights. Each school is responsible for obtaining written permission from the 
publisher and for paying appropriate royalties for each performance of its entry. If the text of a performance is 
in the public domain, the participant or school is responsible for verifying the public domain status. Allow 
enough time to obtain permission, as this can be a lengthy process. Proof of permission to perform and of 
royalty payment must be submitted by the day of festival.  

● COPYRIGHTS  
o A work that is created on or after January 1, 1978 is automatically protected from the moment of 

its creation and is given a term enduring for the author's life, plus an additional 50 years after 
the author's death.  

o For works made for hire, and for anonymous and pseudonymous works, the duration of 
copyright will be 75 years from publication or 100 years from creation, whichever is shorter. 
Works copyrighted before January 1, 1978 endure for a first term of 28 years and are eligible for 
renewal. The new copyright law has extended the renewal term from 28 to 47 years.  

● ROYALTY PAYMENT  
o A performance royalty fee is due any time a play is performed in whole or in part for an 

audience, whether or not the audience pays admission, and no matter how small the audience 
might be.  

● PUBLIC DOMAIN  
o Plays in the public domain may be performed without payment of royalty. These are usually 

plays that are over 100 years old, unless the author's family has renewed the copyright, or the 
adaptor copyrights the written version of the play.  

	

Cuttings		
Plays not in public domain require permission from the publisher to perform cuttings. Permission to cut longer 
works must be obtained in writing. Contact the publisher of the play to inquire how to request permission to 
perform cuttings. MANY PLAYWRIGHTS WILL NOT PERMIT CUTS TO THEIR WORK. Most publishers will 
require a very specific description of the cutting to be performed before giving permission. Requests for 
permission to perform cuttings may take up to two weeks or more for processing. Any omission, addition or 
rearrangement of scenes, characters, scripted actions and language is considered a cutting and permission 
must be requested. 	
 

Sound	
For each performance, a student from your troupe must run sound.  If a participating school has no student to 
run sound, it may request such assistance from the Host School.  

● SUPPLEMENTARY SOUND EQUIPMENT  
o A participating school may bring supplementary sound equipment.  
o The Host School must be able to accommodate and preset such equipment. (Anything not 

preset becomes part of the load-in period.)  
o Such equipment must be made available to all participating schools at the site and made known 

to all participating directors at that site before their technical rehearsal.  
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GENERAL	REQUIREMENTS	CONTINUED	

Scenery	
Any school may use necessary properties, scenery, special effects, and costumes to enhance its production. 
The following restrictions apply: 	

● SIZE  
o Such materials must be able to fit on the Host School's stage. 
o The Host School must have the space to store such materials. 
o The set must be designed to maneuver through standard single doorways.  

● USE OF FIRE, SMOKE MACHINE, ETC.  
o Since all schools must adhere to their Host School’s fire codes and regulations, the participating 

school must obtain approval from the Host School for the use of incendiary devices and/or 
smoke effects. Under no circumstances will an open flame be allowed on stage.  

● SET STORAGE  
o Set storage before or after the actual festival date is at the discretion of the Host School.  

● FLYING SCENERY  
o Scenery that is flown must be attached/removed during the set-up/strike periods, unless the 

Host School has enough grid space to fly and conceal such scenery so as not to impede 
another school's production.  

o The Host School has the right to determine set-up procedures for flying scenery in accordance 
with its safety regulations.  

● CURTAINS AND SET-UP  
o The opening, closing, trimming or adjustment of soft goods will not be timed or considered in 

any way to be part of the ten-minute set-up period.  
 

Lighting	
For each performance, a student from your troupe must run the lighting.  If a participating school has no 
student to run the light board, it may request such assistance from the Host School. 

● SUPPLEMENTARY LIGHTING  
o Schools may bring supplementary lighting equipment only if:  

▪ The host school is able to accommodate and pre-hang such additional material 
(anything not pre-hung becomes part of the ten-minute load-in).  

▪ Such materials must be made available to all other productions at the site and made 
known to all participating directors at that site before their technical rehearsal.  

o Cabling and taping down of supplementary lighting is not part of the ten-minute load-in period.  
● REFOCUSING OF LIGHTS  

o A reasonable amount of time needed to check or refocus special lights between productions will 
be permitted provided it does not interfere with the day’s schedule.  

o Refocusing of lights will be restricted to specials only.  
o General area lights may not be refocused.  
o The time needed to refocus lights will not be included in the ten-minute load-in period.  
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ALL STUDENTS MUST SIGN AND RETURN THE CONSENT AND ACCEPTANCE FORM TO 
PARTICIPATE 
Good sportsmanship is a top priority of International Thespian Society. The manner in which your school is 
represented is far more important than the success of your show. Good sportsmanship is all about respect – 
respect for oneself, for cast mates, other troupes, directors, judges, audience, and for theatre itself.  
 
Inappropriate behavior is easy to identify. One need ask only two questions:  

1. Is the observed behavior respectful of the targeted audience?  
2. Does the observed behavior reflect positively on your school?  
 

If the answer to either question is no, then the behavior is inappropriate and must not be tolerated. Respect 
must be a priority at all times and in all situations.  
 
Each participating school is expected to provide chaperones to actively supervise its student body 
during the festival and address inappropriate behavior if or when it occurs. Individuals who are 
disruptive, disrespectful, fail to comply with facility and/or MA Thespians procedures or otherwise 
behave inappropriately will be required to be picked up by a parent or guardian.  
 

● Theatre directors have primary responsibility for observing their student body, and for taking corrective 
action when their students behave inappropriately. Students will react more quickly and more positively 
to their own teachers and administrators than they will to an unknown security guard.   

● Watching the performances is secondary to your supervision. You are “on duty” during the festival, and 
your supervision must be active. MA Thespians will assist when necessary.  

● No one will be permitted on the stage except the cast, theatre directors and festival personnel.  
 

CODE OF CONDUCT 
· The MA Theatre Festival is a school event and all school rules are in effect for the entire event. 
· Attending the MA Thespian Festival is a privilege, and you are representing your troupe, school, and 

school district.  
· Be attentive, cooperative, and appropriate at all times.  
· No talking or electronic devices during performances. 
· Treat all festival staff, festival participants, and adjudicators with courtesy and respect.  
· Proper theatre response is applause with laughter (or tears) at appropriate moments, showing 

appreciation for all performers, presenters, and audience members.  
· Do not destroy, damage, take, or rearrange any property that does not belong to you.  
· Pick-up any trash and clean classroom at the end of the day.  
· Do not enter or exit during any performance. 
· Do not bring or use any drugs, alcohol, or tobacco. 

 
CONSEQUENCES   
All adults have the right to collect any student’s badge, remove them from any activity, and report them to the 
MA Thespian Board and their Director or Head Chaperone for discipline if they are rude, uncooperative, or 
discourteous. Delegates who cannot follow the Code of Conduct will be sent home and a parent or guardian 
will be required to pick up any student from the host school.  A troupe’s Director can bar delegates from any 
further theatre activities at their school if a delegate breaks any rules at the festival.  
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Adjudication	
The MA Thespians state chapter board will choose two adjudicators for each track. Adjudicators will provide a 
positive experience for all participants, recognize hard work, celebrate achievement, and encourage further 
growth. After each performance, adjudicators will speak to the cast, crew, and director at the front of the house 
(with audience members observing). Adjudicators are not permitted to see a participant’s entry prior to the 
Festival performance.  

The adjudicators will provide a half hour of verbal feedback to the group, addressing the following items: 

1. In my opinion, the strongest acting/staging elements of this piece were… 

2. If you continue to work on this piece, I would suggest you concentrate on… 

3. When I think back and remember this show, what I’ll remember most is… 

All	Festival	Honors	
There are two all-festival honors: Chapter Select and Audience Choice. Chapter Select will be awarded at the 
discretion of the adjudicators. There will be one overall Chapter Select award as selected by the adjudicators. 
The Audience Choice award will be awarded by the vote of participating schools. There will be two audience 
choice awards: one for each track (blue and gold). 
  

Chapter	Select	
Chapter Select is awarded at the sole discretion of the adjudicators to represent the MA Thespians Chapter at 
the International Thespian Festival. Chapter Select is awarded to the show with the highest score on the one-
act rubric. Following each talk-back, adjudicators will watch the last ten minutes of each one-act to see shows 
across tracks.  

	

Audience	Choice	Award	
All schools are eligible for the Audience Choice Award. Each school has the opportunity to cast your vote for 
the Audience Choice Award. Your school must be in the audience for each play in your track in order to 
participate. A MA Thespians representative will conduct a roll call prior to each performance to verify 
attendance. After watching all performances, your group will deliberate and decide on one vote for your school 
and one honorable mention. A MA Thespians representative will give each teacher one index card with your 
school name and a line for your vote, which you will return to the festival director. Votes will remain 
confidential. No votes will be accepted until the conclusion of the Festival. You may not vote for your own 
show, but you will be able to vote for your favorite of all the others.  In the case of a tie, honorable mention 
votes will also be tallied. 
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Troupe	Honors 
Each school will be awarded performance and technical honors as determined by the adjudicators.  These 
honors recognize outstanding work, creativity, and professional conduct.  The Adjudicators will have sole 
responsibility for the interpretation of these guidelines and their execution.  The decisions of the Adjudicators 
will be final. 
 

Performance	Awards	
Each school will be awarded 2-4 outstanding performance honors for individual thespians in each one act.  
Judging for performance awards will use the following criteria: 

● Was the actor’s objective and tactics clear and successful?  
● Has the actor created appropriate physical choices or mannerisms? 
● Were the projection and diction skills successful? 
● Was the actor truly listening and talking with their scene partners? 
● Did the actor demonstrate appropriate focused energy to create a three-dimensional character? 

 

Technical	Awards	
1-2 technical awards per one act will only be awarded for student created work, and determined based on the 
festival performance.  Awards will be given at the discretion of the Adjudicators based on concept, creativity, 
originality, effectiveness, and execution, using the following criteria:   

● What is the specific objective of the design? 
● What were the challenges faced and how successful were the solutions chosen? 
● How did choices of color, line, texture, composition, and motion reflect the objectives and solutions 

chosen? 
● In which ways do the design elements support the director’s vision?  
● Is there accuracy in any historical context?  

 

Adjudicator’s	Award	
An award can be given per one act for an outstanding element of the judge’s choosing.  This can include a 
moment, an ensemble, a performer, or technical element.   
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MA	THESPIANS	ONE	ACT	RUBRIC 

	
OBJECTIVES	 	 SCORE	
ENSEMBLE	 (1-15	Points)	

Was	the	emphasis	on	the	whole	production	rather	than	the	individual?	Do	the	performers	
exhibit	cohesiveness	with	a	demonstrated	unity	of	purpose?	Do	all	actors	and	their	
choices	inhabit	the	same	world?	

_________	

LISTENING	and	
RESPONSE	

(1-15	Points)	
Does	each	performer	appear	to	be	involved	in	the	group	event	with	focus	and	
concentration?		Are	appropriate	responses	give	to	the	dramatic	situation	without	
exaggeration?		Is	there	a	lack	of	appropriate	response?	

_________	

INDIVIDUAL	
CHARACTERIZATIONS	

(1-15	Points)	
Were	the	actors'	playing	objectives	rather	than	emotions?	Were	the	characters	
consistent?	Were	the	characters	believable?	Were	the	actors	committed	to	their	
characters	and	the	emotional	context?	

_________	

VOCAL	DYNAMICS	 (1-10	Points)	
Were	the	performers	audible	and	articulate?		Is	there	a	variation	of	pitch,	rate,	and	
quality	in	the	delivery	of	speech?		Is	the	characterization	consistent	with	the	manners	and	
motives	of	the	character?	

_________	

PHYSICALITY	 (1-10	points)	
Does	all	visible	behavior	appear	to	be	motivated,	spontaneous,	coordinated	and	
integrated?		Is	the	performance	free	from	distracting	behavior	that	does	not	contribute	to	
characterization?	
	

_________	

TECH	 (1-10	Points)	
Do	the	technical	aspects	of	the	production	work	to	support	the	director's	vision?		Do	all	
technical	aspects	of	the	production	work	together?	Is	there	a	clear	relationship	between	
performance	and	technical	elements	of	the	piece?	Are	all	technical	transitions	executed	
with	precision	to	support	the	action	of	the	piece?		Is	there	accuracy	in	all	historical	
context?	
	

_________	

OVERALL	EFFECT	 (1-10	Points)	
Are	the	performers	and	the	production	team	effective	in	engaging	and	sustaining	the	
interest	of	the	audience?	Is	there	effective	communication	of	the	dramatic	arc/journey	to	
create	a	clear	and	compelling?	Do	all	technical	and	acting	elements	blend	to	create	a	
unified	event?		Is	stylistic	consistency	achieved	to	create	overall	believability?	

_________	

DIRECTING	 (1-10	Points)	
Is	there	a	sense	of	unity?	Did	the	cast	perform	to	the	perceived	director's	interpretation?	
Was	the	stage	used	effectively	to	create	interesting	blocking?		

_________	

RHYTHM	and	TEMPO	 (1-5	Points)	
Does	the	production	flow	smoothly?	Did	the	tempo/pace	assist	the	mood	of	the	play?	
Does	the	pacing	build	to	a	theatrical	event?	Did	the	actors	pick	up	lines/cue?	Were	the	
non-speaking	moments	effective	in	the	tempo/rhythm	of	the	play?	Was	there	good	
energy	on	stage?	

_________	

	 POINTS	TOTAL	 _________	
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Tech-ing	the	One	Act	
Each host school will offer an hour and a half time slots for participating troupes to visit the venue.   The host 
school will reach out to participating troupes to schedule these visits. During your tech visit, troupes may run 
through all cues, make any edits, spike set pieces, run scenes, pre-hang anything made with previous 
arrangements, the possibilities are endless! 
 
Please make every effort to be on time, and if you are running behind to your tech time, be sure to contact us 
and/or the host school ASAP. Tech times are often booked back-to-back, and we cannot delay other tech 
times. Schools will be able to tech for whatever time is left in their scheduled session. Thank you for your 
understanding. 
 
The host school will reach out to each participating one-act to schedule their tech time. If a school does not 
respond after three attempts to contact a show’s director, a school will be automatically scheduled for a tech 
time. 
 
Please make every effort to be on time, and if you are running behind to your tech time, be sure to contact us 
and/or the host school ASAP. Tech times are often booked back-to-back, and we cannot delay other tech 
times. 
 
If a school is unable to make their scheduled tech time all lighting and sound cues will be run live during the 
show. Schools will be given lighting areas on faders for live light cues. No extra time will be allowed for load-in 
or to tech cues. 

Consent	and	Acceptance	Forms	
Each participant and their guardian must fill out and sign the consent and acceptance form.  Each director will 
verify that all participants have turned in the consent and acceptance form.  We highly recommend that each 
director keep a copy of the form for his or her records.  Consent and acceptance forms must be turned in 
the morning of the festival at the director’s meeting. 

Registration	
Registration for one-acts closes once all of our slots are filled. Each one-act must submit a $150 non-
refundable entrance fee by November 15 to hold your slot. There is a late fee of $50 for any payment received 
after November 15. If we have not received payment by December 15, we will offer the one-act slot to schools 
on the waiting list. This one-act entrance fee is in addition to the per student registration fee, and strictly covers 
our one-act expenses. As we work hard to bring in awesome guest artists to adjudicate, one-act play fees are 
non-refundable. Please know that we are looking at ways of expanding our ability to host more one-acts for 
future festivals, and we appreciate your understanding. 
 

One	Act	Play	–	Judge’s	Evaluation	Sheet 

School______________________________________________________________				Title	of	Play___________________________________________________________ 

Date__________________________________				Site_____________________________________				Judge’s	Name____________________________________________ 


